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Paris, Janvier 2009

GLOBAL SCM EXCELLENCE STUDY 
How Supply Chain Management can boost 
company performance ïSummary of study results
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Letter from the authors

In a globalized world with continuously increasing 
competition and cost pressure, supply chain management 
(SCM) remains a hot topic across all industries.  While 
visible value generation and sustainable firm performance 
are demanded from all stakeholders, management is under 
pressure to prove financial impact resulting from business 
decisions and actions. This also accounts for supply chain 
management activities. Especially in today's economy, 
where declining sales threaten companies' profitability and 
banks have limited ability to make financial resources 
available, supply chain management is a key lever for 
increasing efficiency and optimizing working capital.

In order to illustrate the influence of supply chain 
management on firm performance, Roland Berger Strategy 
Consultants in cooperation with WHU and Stanford 
University, conducted for the first time this global supply 
chain excellence study. The study aims to show the relation 
between product characteristics, supply chain structure and 
firm performance. How should the supply chain be structured 
to best fit to product characteristics ïachieving a Supply 
Chain Fit? Is there a positive financial impact related to 
operating with a Supply Chain Fit? These questions have 
driven the study and have been answered. 

A lot of companies are already aware of the relation between 
product and supply chain structure and seek the "Supply 
Chain Fit".

Nevertheless, many have not yet strategically optimized their 
supply chain management.

The results of this study are based on two sources: On one 
hand, supply chain managers who represent bluechip
manufacturing companies all over the world ïparticipated in 
a questionnaire-based survey. This provided us with valuable 
quantitative and qualitative primary source insights about 
supply chain structure, product characteristics and trends. 
On the other hand, we used financial performance data from 
financial databases. This gave us the link from supply chain 
performance to firm performance.

General study results will never be able to create specific 
and customized guidelines for individual companies. 
Nevertheless, we trust that the findings of this report can 
give valuable direction for best fit supply chain design and its 
impact on firm performance. 

We would like to express our gratitude to everyone who 
contributed to this study. By responding to our 
questionnaires you made this possible.

Robert Ohmayer Dr. Steffen Kilimann
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SETUP, SCOPE and OBJECTIVESA
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Our Global SCM excellence study was conducted with 234 mostly 
stock-listed manufacturing companies

ÅGlobal study on excellence in SCM 
conducted from end of 2007 until mid of 2008 
in cooperation with the universities WHU, 
Stanford University and ETH Zürich

ÅSurveying mainly stock listed manufacturing 

companies in Europe and USA  on product 

and supply chain characteristics based on a 

standardized questionnaire1)

ÅSurvey results were combined with publicly 

available financial data

ÅTotal sample consists of 234 different compa-

nies2) from 16 countries, 5 industry groups, & 

with average sales of approx. EUR 11.5 bn

1) Focusing on the main product line (sales driver) of the firm

2) Respondents: Top management of SCM, Purchasing or Logistics Department

SETUP AND SCOPE

QUESTIONNAIRE FINANCIAL
DATA
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The main objective of the study was to analyze the impact of 
strategic supply chain fit on firm performance

OBJECTIVES

ÅIdentify relevant supply chain design 

characteristics corresponding to the 

existing product characteristics

ÅAnalyze, if companies design their 

supply chain according their product 

characteristics to achieve "supply chain 

fit"

ÅAnalyze if companies with supply chain 

fit achieve higher firm performance 

(measured in return on assets, EBIT, 

sales growth, return on capital 

employed) than companies without fit

Product

charac-

teristics

Supply 

chain 

structure

Firm 

perfor-

mance

KEY QUESTION: How should 

supply chains be structured to 

achieve superior performance?

Supply 

chain fit
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We focused on European and US manufacturing companies in various 
industries ï64% of companies with turnover >EUR 1 bn

Overview of study sample

BY COUNTRY

Survey was conducted mainly 
in USA and Western Europe

BY INDUSTRY

Focus on manufacturing 
industries

BY TURNOVER

64% of blue chips with sales 
turnover >EUR 1 bn

32%

USA

28%

GER

13%

FRA

9%UK

6%

CH

5%

AUT
7%

Other

234 Companies

29%

Engineered

products

23%

Process 

industry

21%

Consumer

goods

18%

Electrical 

equipment

9%

Automotive

29%

10 bn 

and more

35%

1-10 bn

8%
500-1,000 mio.

9%250-500 mio.

8%

100-250 mio.
7%

50-100 mio.

4%

0-50 mio.
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We surveyed blue chips in all industry clusters ïExamples

( ) Total number of companies per industry segment

CONSUMER GOODS (49)

ENGINEERED PRODUCTS (66)

PROCESS INDUSTRY (54)

ELECTRICAL EQUIPMENT (43)

AUTOMOTIVE PRODUCTS (22)
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METHODOLOGY and KEY FINDINGSB


